
 

 
 

OPEN MEETING 
 
 

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

 
Wednesday, February 28, 2024 - 9:30 a.m. 

24351 El Toro Road, Laguna Woods, CA  92637 
Board Room and Virtual with Zoom 

 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-
person and virtually. To submit comments or questions virtually for committee meetings, please use one 
of the following options: 
1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID 

91797258413 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 

meeting. Please use the name of the committee in the subject line of the email. Name and unit 
number must be included. 

 
NOTICE and AGENDA 

This Meeting May Be Recorded 
 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report from January 17, 2024 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 

- SCE Proposed Rate Increase for 2025  
- Electric Vehicle Charging in Carports 
- Building 419 Plumbing Service Orders Update 
- Automated Service Order Notifications for Washer/Dryer Repairs 

 
Consent: All matters listed under the Consent Calendar are considered routine and will 
be enacted by the committee by one motion.  In the event that an item is removed from 
the Consent Calendar by members of the committee, such item(s) shall be the subject 
of further discussion and action by the committee. 
 
8. Project Log 

 
Items for Discussion and Consideration:  
 
9. Laundry Appliances Conversion to Card Reader System 

https://us06web.zoom.us/j/91797258413
about:blank
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Alison Bok, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

10. Roof Leak Repairs Update 
11. 2024 Roof Replacement Program 
 
Items for Future Agendas: All matters listed under Future Agenda Items are items for a 
future committee meeting.  No action will be taken by the committee on these agenda 
items at this meeting. 

 
- Explore Cost Sharing Incentives to Upgrade Pipes and/or Install Dedicated 

Water Shut-off Valves in Walls During Remodeling 
- Attic/Wall Insulation Materials 
- Benches: New and Replacement 
- Water Leak Detection Devices 

 
Concluding Business: 
 
12. Committee Member Comments  
13. Date of Next Meeting: Wednesday, April 24, 2024 at 9:30 a.m. 
14. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the United Board or more may also be present at the meeting. 
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NOTICE OF PUBLIC PARTICIPATION HEARINGS 

FOR SOUTHERN CALIFORNIA EDISON COMPANY’S 

2025 GENERAL RATE CASE A.23-05-010 

Why am I receiving this notice?  Southern California Edison (SCE) and the California Public Utilities 

Commission (CPUC) would like to hear from you. You are invited to participate in a public forum regarding 

SCE’s application to raise electricity rates. At the public forum, you can make comments and raise concerns 

with the CPUC’s Administrative Law Judges who are overseeing this rate increase request. 

How will the public forums be held?  There will be two in-person and four remote public forums as follows: 

Remote: 

The public forums can be viewed via Internet, or listened to via phone, with the information below. If you wish 

to make a public comment, please participate by phone using the phone number, passcode and instructions 

below. When it is your turn to speak, the operator will call your name in the order you signed up to speak.  

Date Time Details 

Tuesday, 

March 5, 2024 

2 p.m. Phone number:  (800) 857-1917 

Passcode:   6032788# 

To comment: After entering the passcode, press *1, unmute 

your phone, and record your name.  

Webcast:    adminmonitor.com/ca/cpuc/ 

6 p.m. 

Wednesday, 

March 20, 2024 

2 p.m. 

6 p.m. 

In person: 

Date Time Location 

Wednesday,  

April 10, 2024 

2 p.m. Recreation Park  

Community Center 

4900 E. 7th St. 

Long Beach, CA 90804 

6 p.m. 

If you need language assistance for any of these forums, contact the CPUC’s Public Advisor’s Office using the 

information at the end of this notice at least five business days before the hearing you plan to attend.  

Please note: A quorum of commissioners may attend but no decisions will be made or voted on at these 

hearings. 

Written public comments may also be provided at any time during the proceeding using the “Add Public 

Comment” button on the “Public Comment” tab of the Docket Card for A.23-05-010, available at  

apps.cpuc.ca.gov/c/A2305010 

Why is SCE requesting this rate increase?  On May 12, 2023, SCE filed a General Rate Case (GRC) 

Application with the CPUC requesting authority to increase revenues for 2025-2028. The revenue increases SCE is 

requesting are as follows:1

1 As explained in our Application, SCE is also requesting cost recovery of $95.57 million in one-time CPUC-approved memorandum 

accounts.  
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2 

• 2025: $1.895 billion increase (22.6% increase over 2024)2
 for a revenue requirement of $10.267 billion  

• 2026: Additional $619 million (6% increase over 2025)  

• 2027: Additional $664 million (6% increase over 2026)  

• 2028: Additional $705 million (6% increase over 2027)  

 

SCE delivers your electricity. Every four years, SCE must file what is known as a GRC application with the 

CPUC. GRCs set rates that customers pay to fund SCE’s day-to-day operations, including maintenance for its 

equipment and electricity grid upgrades. 

 

How could this affect my monthly bill?  Below is a table that shows the proposed rate increase by customer 

group, based on the most recent method approved by the CPUC.  The residential dollar amounts and 

percentages shown below in the bill impact section do not necessarily reflect the exact changes you may see in 

your bill and are based on CARE3 and non-CARE customers who use the system-wide average of 500 kWh per 

month.  Changes in individual bills will depend on how much energy each customer uses.   

CUSTOMER IMPACT TABLE 

 

  

 
2  This increase is calculated relative to SCE’s current and requested GRC-related revenue requirement only (i.e., Authorized 

Base Revenue Requirement), as of the end of 2024. 
3  The California Alternate Rates for Energy (CARE) program provides a discount of about 30% on monthly electric bills if 

someone in your household participates in at least one eligible public assistance program or meets certain income criteria.  The Family 

Electric Rate Assistance Program provides an 18% discount for qualified households with three or more people.  See 

www.sce.com/careandfera for eligibility and details. 

Agenda Item #7 
Page 2 of 6

http://www.sce.com/careandfera


3 

 

The table below reflects the monthly bill impact for 2026-2028 proposed rates. 

 
 

How does the rest of the process work?  This application has been assigned to CPUC Administrative Law 

Judges whose schedule includes these public participation hearings and who will consider proposals and 

evidence presented during the formal hearing process. The Administrative Law Judges will issue a proposed 

decision that may adopt SCE’s application, modify it, or deny it. Any CPUC Commissioner may sponsor an 

alternate decision with a different outcome. The proposed decision, and any alternate decisions, will be 

discussed and voted upon by the CPUC Commissioners at a public CPUC Voting Meeting.  

Parties to the proceeding may review SCE's application, including the Public Advocates Office. The Public 

Advocates Office is an independent consumer advocate within the CPUC that represents customers to obtain the 

lowest possible rate for service consistent with reliable and safe service levels. For more information about the 

Public Advocates Office, please call 1-415-703-1584, email PublicAdvocatesOffice@cpuc.ca.gov, or visit 

PublicAdvocates.cpuc.ca.gov. 

 

Where can I get more information? 

 

Contact SCE: 

Email: case.admin@sce.com 

Phone: (626) 302-0449  

Mail: 

Southern California Edison Company 

Attn:  Case Administrator 

A.23-05-010 – 2025 GRC  

P.O. Box 800  

Rosemead, CA 91770 

A copy of the application and any related documents may also be reviewed at www.sce.com/applications. 

 

Contact the CPUC:  

For additional information and any updates on the hearings, please visit cpuc.ca.gov/pph.  

 

Please visit apps.cpuc.ca.gov/c/A2305010 to submit a comment about this proceeding on the CPUC Docket 

Card. Here you can also view documents and other public comments related to this proceeding.  Your 

participation by providing your thoughts on SCE’s request can help the CPUC make an informed decision. If 

you have questions about CPUC processes, you may contact the CPUC’s Public Advisor’s Office at: 

Email: Public.Advisor@cpuc.ca.gov 

Phone: 1-866-849-8390 (toll-free) or 1-415-703-2074 

Mail:  CPUC Public Advisor’s Office 

505 Van Ness Avenue 

San Francisco, CA 94102 
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Please reference SCE GRC Application A.23-05-010 in any communications you have with the CPUC 

regarding this matter. 
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Laundry Appliance Conversion to Card Reader System 
by Chuck Holland, VMS Information and Resident Services Director 

February 21, 2024 

Executive Summary: 
This report explores the potential benefits of transitioning from traditional coin-operated laundry 
facilities to modern, app-based systems within our residential complexes. The advent of digital 
technology in everyday amenities offers a significant opportunity to enhance user experience, 
streamline operations, and align with contemporary living standards. The adoption of app-based laundry 
rooms could position our facilities as forward-thinking, user-friendly, and efficient. 

Introduction: 
The traditional coin-operated laundry system, while familiar, poses several limitations and 
inconveniences for users and management alike. Issues such as coin shortages, machine vandalism, and 
the labor-intensive collection process are common. In contrast, app-based systems leverage technology 
to overcome these challenges, offering a seamless and more engaging user experience. 

Benefits of App-Based Laundry Rooms: 

1. Enhanced User Convenience:
• Remote Operation: Residents can start and monitor their laundry cycles from their

smartphones, reducing the need to physically check machine availability.
• Notifications: Users receive alerts when their laundry is done or when machines become

available, optimizing their time management.

2. Improved Payment Flexibility:
• Digital Transactions: Eliminates the need for coins, providing a cashless, seamless payment

experience that aligns with modern transaction trends.
• Transparent Pricing: Users can see costs upfront on the app, allowing for better financial

planning and transparency.

3. Operational Efficiency:
• Real-Time Monitoring: Management can track machine usage, operational status, and

maintenance needs in real-time, enhancing service responsiveness.
• Dynamic Pricing: The ability to adjust pricing based on demand, time, or special promotions

directly through the app.

4. Maintenance and Service Enhancements:
• Direct Reporting: Users can report issues through the app, speeding up the maintenance

process and improving machine uptime.
• Preventative Maintenance: Usage data can help predict maintenance needs, preventing

breakdowns and extending machine lifespan.

5. Sustainability and Energy Efficiency:
• Energy Usage Optimization: App-based systems can suggest off-peak hours for laundry,

distributing energy usage more evenly and potentially lowering energy costs.

Agenda Item #9 
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• Eco-Friendly Cycles: Users can choose more energy-efficient washing and drying cycles through 
the app, promoting environmental sustainability. 

 
6. Security and Vandalism Reduction: 

• Reduced Cash Handling: Transitioning to cashless operations minimizes the risk of theft and 
reduces the incentive for vandalism. 

• Digital Access Control: Enhanced security measures can be implemented, such as requiring user 
login for machine access, further safeguarding the facilities. 

 
Considerations: 
While the benefits are compelling, it's essential to consider the user demographic and ensure that the 
transition to an app-based system is inclusive, providing alternative solutions for residents who may not 
be comfortable with smartphone technology. 
 
Conclusion: 
Replacing coin-operated laundry rooms with app-based systems offers a multitude of benefits, from 
user convenience and operational efficiency to enhanced security and sustainability. This transition 
aligns with our commitment to providing high-quality, modern living environments for our residents. 
Further evaluation and pilot testing are recommended to assess resident feedback and fine-tune the 
system for our specific needs. 
 
Recommendations: 
 

• Pilot Program: Implement a pilot app-based laundry system in a select residential complex to 
gather direct feedback and performance data. 

• User Training Sessions: Offer workshops or tutorials for residents to familiarize themselves with 
the new system, ensuring a smooth transition. 

• Feedback Mechanism: Establish a clear feedback channel for residents to report issues, 
suggestions, or concerns during the pilot phase. 

 
This transition represents not just an upgrade of laundry facilities but a step towards enhancing the 
overall resident experience in our properties. 
 

Agenda Item #9 
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